
Info@taishaaccouningservices.com.ng  www.taishaaccountingservices.com.ng 

Like & Follow Us facebook.com/taishaaccountingservices/- linkedin.com/company/taisha-associates 
twitter.com/taishaassociate 

 

 

 

 

 

 

February, 2016                                                                                          Vol.2  Number 1 
 
In This Issue 
 
• Feature Article: 5 Things Not to Do Running a Small Business 
 
• Question and Answer 
 
• How We Enhances Your Profitability and Growth 
 
 
 

Our Online Accounting Software (With 30 days FREE trial) 
 
 
       
       
        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

http://taishaaccountingservices.com.ng/5-things-not-to-do-running-a-small-business/
http://taishaaccountingservices.com.ng/accounting-questions-answered/?wbrk_title=Your%20Accounting%20Questions%20Answered
http://www.onlinesmeaccounting.com.ng/register.php
http://www.paycheck.com.ng


Info@taishaaccouningservices.com.ng  www.taishaaccountingservices.com.ng 

Like & Follow Us facebook.com/taishaaccountingservices/- linkedin.com/company/taisha-associates 
twitter.com/taishaassociate 

5 Things Not to Do Running a Small Business 

 
 

I've been a creative entrepreneur since 2005. My 
first design company was a partnership with my 
significant other. It was largely a freestyle 
experiment in running a business, conducted live 
over the course of five years. As a business, it 
was marginally successful. As a learning 
experience, it was my equivalent of a masters of 
business administration. 
 
So, by the time I had started my second and 
current company, I had a pretty good blueprint 
of don'ts for running a small business. I had 
been fortunate enough to make the mistakes 
that have yielded five valuable lessons learned -- 

lessons that have truly paid off the second time around. 
 
 
 

1. Don't rush into partnerships. 
It was only after my original partner and I parted ways did I recognize that we should never 
have had a professional partnership in the first place. Just because someone is your best friend, 
long-time coworker and / or significant other hardly qualifies them as the perfect candidate for 
maintaining a business. I say “maintaining” because it’s far easier to get excited about the 
prospect starting a company than being able to handle the day-to-day reality of running it 
efficiently. 
 
The best partner is typically someone whose skills and approach are the polar opposite of 
yours. The first ensures the you are able to cover a lot more ground without additional 
employees. The second may create conflict, but it'll force you both to defend your business 
instincts and weed out lesser ideas before you waste resources. 
 
 
 

2. Don’t get discouraged. 
Running a company isn’t a goal -- it’s a long, winding road. Enjoy the process! Unless your goal 
is to cash out, and you’ve got some built-in exit strategy, chances are you want a long-term 
entrepreneurial career. You will have ups, and you will have downs -- possibly in the same week 
or even day. You will gain amazing clients and lose others for reasons fair and unfair. That’s all 
part of having a business. 
 
I’ve yet to encounter a single business owner who’s reached some grand, stable plateau beyond 
failure, disappointment and doubt. We all experience it. Instead of discouragement, focus on 
becoming more resilient, on learning how to handle stress productively. 
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3. Don’t forget why you wanted to start a business in the first place. 
Whether it’s following a passion or having more control over your time to devote to family, 
always remember why you started down this road in the first place. It’s easy to get carried 
away and forget what it was you wanted from your own business. I, for example, was driven by 
quality-of-life factors, especially time off for my other passion -- travel. At times, temporary 
sacrifice may be truly necessary, but it pays to be conscious of when you’re in danger of 
permanently shelving the very thing you wanted most. 
 
 
 

4. Don't try to do everything yourself. 
I started my first company with $500 -- barely enough to cover the costs of incorporation. So, 
right away, I developed an addiction to doing everything myself. My partner was only capable, 
willing and able to do so much, and I found myself doing a lot of admin tasks I never 
anticipated. Those tasks came with learning curves, and they took up valuable time and energy 
-- energy that could have been directed at helping the business grow. 
 
I didn’t make this mistake twice. With my second, far more successful attempt, I contracted my 
business half just a couple of months in. Although my expenses grew, now I could focus on 
doing better work as well as devote time to business development. Both actions helped to grow 
the company far quicker than my former money-saving attempts at being my own bookkeeper. 
 
So, resist the urge to cover all the ground alone. Saving financial resources is important, but 
don't let your task list undermine your big goals. 
 
 
 

5. Don't stop evolving. 
Your strategy, your marketing plan, your target market -- nothing is set in stone. The world is 
changing more and more rapidly each day. Your industry will likely experience a shift, whether 
slight or monumental, at some point. As a small business, you are at a disadvantage, because 
your resources are a lot more limited. But you have a priceless advantage in ability to change 
course and adapt far quicker than a larger organization. 
 
The best way to remain relevant is keeping your eyes open for changing tides, your mind open 
to new ideas and staying flexible. 
 
And, of course, don't be too afraid of making your own mistakes! 
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Your Accounting/Tax Questions Answered 
 

Q: What is Tax Evasion and Tax Avoidance? How do they differ? 

A: Tax evasion is the illegal evasion of taxes by individuals, companies, and trusts. It is 
the act of causing a tax to be falsely assessed, such as through the failure to report 
taxable income. It could also means escaping payment of taxes by illegal means.  
Tax evasion is the non-payment or underpayment of tax. Tax evasion is criminal, and 
has no effect on the amount of tax actually owed, although it may give rise to 
substantial monetary penalties. Tax evasion is an activity commonly associated with the 
informal economy. In summary, tax evasion is using illegal means to avoid paying 
taxes, and it is criminal. 

Tax avoidance is legally exploiting the tax system to reduce current or future tax 
liabilities by means not intended by parliament. It is legal action to reduce taxes. It is 
also a way of seeking to minimise a tax bill without deliberate deception (which would 
be tax evasion) but contrary to the spirit of the law. Tax avoidance is what we do when 
we fill in tax returns and carefully recall the legitimate expenses with which to reduce 
taxable profits. Tax avoidance is the legitimate minimizing of taxes, using methods 
approved by the tax authorities. Tax avoidance is the legal usage of the tax regime in a 
single territory to one’s own advantage to reduce the amount of tax that is payable by 
means that are within the law. Tax avoidance is not illegal, and it’s not immoral. 

Tax evasion is separate from “tax avoidance”, which is the legal utilization of the tax 
regime to one’s own advantage in order to reduce the amount of tax that is payable by 
means that are within the law. But, of course, tax avoidance is not illegal; tax evasion 
on the other hand is where someone deliberately seeks to not pay tax that is due. Tax 
evasion is a crime; tax avoidance is not. The main difference between tax avoidance 
and tax evasion is that tax avoidance is permissible whereas tax evasion is a serious 
crime. Whereas tax evasion is an offense (punishable by both civil and criminal 
penalties), tax avoidance is not. 
To wrap it up tax avoidance is legal, tax evasion is not. 
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How We Enhance Your Business Profitability, 
Growth and Cash flow 

 
• We help set up and maintain a customized accounting and bookkeeping system for your business. 

• Because the books are up to date, management reports are available. For example, you can have a 

clear picture on your expenditures and can track these against budgets, and also analyse your debtors 

and creditors lists. Management reports challenge the business owner to question the business 

performance. We will analyse these with you and together you can plan for the business with more 

confidence. 

• The up to date and accurate records maintained by Taisha Associates will help your 

decision making and reduction in your tax expenses.  And there is a reduction of wasted time at the end 

of the quarter or end of year tax preparation because most of the 

preparation is done prior! 

• You don't have to buy new software or train an assistant to become a bookkeeper. Each week, fortnight 

or month your bookkeeping information is collected from your workplace and 

within a few days it is completed and delivered back to your desk. Or if you prefer, the bookkeeping can 

be done at your office.  

• Taisha Associates offers clients a professional and competent bookkeeping, payroll, and training service. 

They provide a complementary initial consultation at your premises so why not give them a call 

 

Our Online Accounting Software (With 30 days FREE trial) 
 
 
       
       
        
 
 
 
 
 
 
 
 
 

 

 

 

Contact Us: TAISHA ASSOCIATES Commercial House 84, Allen Avenue Ikeja, Lagos. 
Telephone: 0802 318 3590. 

 

http://www.onlinesmeaccounting.com.ng/register.php
http://www.paycheck.com.ng

